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[00:00:00.00] [Music] 

[00:00:08.00] - Speaker 1 [Sharbani] 
When you’re a PM, you're setting yourself up to be a cross-functional leader. And you're really the conductor of this great orchestra producing amazing products. 

[00:00:16.00] - Speaker 2 [Brad]
I have a chance to own the entire experience for the SAS subscription feature for AWS marketplace. That means all the way from conception of the idea, definition of what that product should look like, to working with the engineering team that are sellers to make sure they integrate with our API for metering and our API for subscriptions, and then finally the go-to market activities.

[00:00:41.00] - Speaker 3 [Tiffany]
Product management has a whole bunch of different flavors around the company. We can work on hardware products to building cloud infrastructure and technology, or even think about how we build tools for, you know, to run millions and millions of square foot of fulfilment centers. 

[00:00:56.00] - Speaker 1 [Sharbani]
My current role at Amazon is leading a product and engineering team as a PMT on the Alexa Smart Home team. I have a team of engineers that are building solutions for businesses and customers to help connect their homes through our voice-enabled service known as Alexa. 

[00:01:14.00] - Speaker 2 [Brad]
A typical week usually starts with the existing business. We look at the metrics of what we do right now and how we can improve. The end of the week moves more into the future state of the business and what we have coming up. 

[00:01:26.00] - Speaker 3 [Tiffany]
When I came to Amazon, when I came to product management, I was super excited about not just building strategy and recommendations, but implementing them. The part that I've been delighted with at Amazon is a third piece, which I didn't even really know existed, which was testing and iterating and learning. 

[00:01:44.00] - Speaker 4 [Brigid] 
The coolest part is, is that you'll have crazy ideas, and people will be like tell me more about that. And I think that's a fun place to work.

[00:01:49.00] - Speaker 3 [Tiffany]
You're talking to your customers every day, be that through aggregated data, or talking to customers live in person or on the phone.

[00:01:58.00] - Speaker 4 [Brigid] 
I came for my internship, and I was given ownership of an area. I wrote my doc; I proposed the solution. I was able to do data analysis, customer analysis, and dive into the technical aspects, and that was all really exciting to me. But I think at the end of the day, it was the people that I was working with that brought me back to Amazon.

[00:02:16.00] - Speaker 1 [Sharbani]
The difference between PM and PMT really comes down to the type of products that you're working on and the type of skill sets that are required to understand the strategy that you need to put in place.
 
[00:02:27.00] - Speaker 2 [Brad]
If you're interested in product management at Amazon, you should think about how the leadership principles we've defined really apply to how you work and how you want to work with other people. Every interaction I have is going to be governed by the customer obsession, bias for action, ownership, earn trust.

[00:02:45.00] - Speaker 4 [Brigid] 
I work with smart people. And it's fun. And you get great ideas. And people are passionate about what they want to do. And it makes you want to come to work every day.
