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[00:00:00.00] [Music] 


[00:00:12.00] - Speaker 1 [Uche] 
Typically, a program manager is working on operations-related issues. Amazon is an e-commerce company, but we're also a logistics company. And so, there are a lot of operational and logistics challenges.

[00:00:23.00] - Speaker 2 [Jeff]
Our program managers look at the entire end-to-end process, from the initial request through the delivery of the site.

[00:00:32.00] - Speaker 3 [Amita]
And another of my work is around identifying, prioritizing, and injecting process improvements into our operations. And so, we find quicker, smarter ways of doing the same thing and fulfilling faster.

[00:00:46.00] - Speaker 2 [Jeff]
There is no typical day. Everything is different. Everything's new. There's always something changing. It requires nimbleness, adaptability, and always, you know, lateral thinking skills. 

[00:00:56.00] - Speaker 3 [Amita]
The more I spoke to people here at Amazon, the more I realized that they actually got to own and implement the ideas that they thought of, and that's not something that happens everywhere, and that's very different about Amazon, and I feel it here every day.

[00:01:14.00] - Speaker 2 [Jeff]
The most amazing thing is when we learn about the company's growth. When we sort of sort of open the envelope, and we find out what we need to do in the coming years. Every year it's just, it's just astounding as to how much we're growing, and how much is going on, and how dynamic the place really is.

[00:01:29.00] - Speaker 1 [Uche] 
We continue to do things that have never been done before, and with that comes a lot of ambiguity. Taking ownership. And taking that first dive, and taking that first step, figuring things out, failing, picking back up, and continuing to move on. That's the culture that I personally enjoy. And Amazon gives me everything that I could have ever asked for in a company.

[00:01:53.00] - Speaker 2 [Jeff]
I'm really, every day, you know, excited about working here, and the challenges that we that we have, and really the scale at which we're working.

